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Business Partners

• Is it a winning strategy for you?
– Experienced grant writers
– Time to write the 30+ page grants
– Record of success

• Could lack technical knowledge around curriculum  
and issues facing grant administration

• Don’t know your community
• Goal to sell their “stuff”



Business Partners

• Making it work
– District contact person to supply local 

assessment data
– District vision of what’s needed
– Early approval from district administrators and 

board
– Lengthy timeline for data gathering and 

writing



Business Partner

• What to Look for
– Technical Expert in Physical Education Curriculum
– Technical expert in Childhood Obesity Prevention and 

Programming
– Successful grant writing record
– RESEARCH supported Programs



Business Partner

• Advantages
– Free grant writing services
– Free data collection services and interpretation 

support
– Free Technical Advice for Programming
– Free Experience from Successful Grant Writer



Grant Writing Do’s and Don’ts
• Do

– Allow time for grant 
writing (60 hours)

– Ask for assistance when 
needed

– Stick to grant criteria and 
funding areas

– Write a well written and 
clearly organized grant 
application

– Get approvals early 
including signatures

– Cite research
– Use DATA!!!

• Don’t
– Wait to last minute
– Make your first grant a 

PEP grant
– Ramble. Make each word 

count
– Say you need equipment 

without tieing it to 
programming

– Make excuses. “I’ve been 
really busy.”



Grant Writing
• Do

– Allow plenty of time
– Read Application
– Follow formatting guidelines
– Structure narrative according to selection criteria
– Be clear, concise and specific in responses to specific criteria
– Justify funding by project activities
– Proofread
– Use checklist of printed form requirements
– Plan to submit application early (allowing time for signatures)
– http://www.ed.gov/programs/whitephysed/resources.html

– Additional resources

http://www.ed.gov/programs/whitephysed/resources.html


Formula for Success

• Write to Criteria  (Pep 2004)
• The Secretary has established the following key performance measures for 

assessing the effectiveness of the Carol M. White Physical Education 
Program: 

• a) The percentage of students served by the grant 
actively participating in physical education activities 
will increase; and 

• b) The percentage of students served by the grant who 
make progress toward meeting state standards for 
physical education will increase. 

• These two measures constitute the Department’s indicators of success for 
this program. Consequently, applicants for a grant under this program are 
advised to give careful consideration to these two outcomes in 
conceptualizing the design, implementation, and evaluation of their proposed 
project. If funded, applicants will be asked to collect and report data in their 
annual performance reports and in their final report about progress toward 
these goals.



Writing to Criteria
Saugus  Opening Paragraph in Abstract

– The Saugus Union School District (SUSD) addresses physical 
education for its 10,242 students through hiring elementary 
physical education specialists who instruct children two times a
week in a 30-minute lesson.  Building upon existing efforts, 
SUSD proposes to expand/improve its current physical education 
program at all 14 elementary school sites by increasing the 
physical education instruction time from 60 minutes to 100 
minutes per week and by providing training so that students are 
more active both during physical education class, as well as, 
recess and after school in order to increase progress toward State 
Physical Education Challenge Standards (SS).

Abstract



Formula for Success
I. Need = Making the Case

S a u gu s  C u r r e n t  P r ogram P r act ic es  a n d  G A P s  w ith St a t e St a n da r d s
CA  S ta te  Cha ll e n ge
S ta nd ar ds

S a u gu s  P rogra m

GA P:  C ur ri cu lu m  in c lud e s so m e  mo to r sk ill s  i ns tr uc tion  bu t
limi te d  (i f  any )  in s tr uc ti on  in  li fe long fi tn e s s  conc e pt s  o r
so ci a l  e m o ti ona l in st ru ct ion .

1 .  St uden t  w ill be
co m pe ten t i n m ove m en t
ac ti v iti es .

GA P:   No  cur r en t m et hod f or  eva lua ti ng  m oto r sk ill s  and
p r ogre s s towa r d st a te st anda r ds  ex is ts .

2 .  St uden ts  unde r s tand
why  and  how  to m ove  i n a
va ri e ty o f  sit ua ti ons .

GA P:  PE  S pec ia list s  on ly o f fe r 60  mi nu tes  a  week .  40
mi nu tes  pe r  we e k  o f  in st ruc ti on  is  expec te d to b e  de li ve red
by  th e  c la s s r oo m  te a che r . Wh il e qua lifi ed  phys ica l
educ a tion  sp e c ia li s ts  p rovid e  deve lop m en ta lly  app r opr ia te
ins tr uc ti on m any  c la s s r oo m  tea c her s  do no t .
GA P:  A cco r ding  t o n e eds as s es sm en t  p layg r ound s  need
add iti ona l  s upp li es  and  equ ip m en t  in o r de r  f o r  inc rea s ed
s tud e nt invo lve m en t .

3 .  Ach iev e  and m a in ta in
hea lt h  enhanc ing  l eve l  o f
phys ic a l  fit nes s .

GA P:  30 % of  s tuden ts  a r e  no t  cu rr en tl y in h e a lt hy fi tn e s s
zone  i n Fit nes s gr a m a s se s sm en t.
GA P:  A ll  gr a de  lev el s c ur r en tl y e xper ie nce limit ed  phys ica l
ac ti v it y tim e  i n r ece s s due to limi te d  equ ip m en t and p r ac ti c e
oppo rt uni ti e s .

GA P:  C ur ren tl y  re c es s  is  no t  s een as an oppor tun it y to
ex tend  phys ic a l educa ti on  l ea r n ing o r  an  oppo r tun it y  t o
inc r ea s e  phy si ca l  a c ti vi ty .   F ew g am e m a rk ings .

4 .  St uden t  unde rs ta nds the
bene fit  o f  a n  a c tiv e
li fe s ty le  and phy si ca l
ac ti v it y p rov ide s
en joy m en t and ch al le nge.

GA P:  L ack  of  equ ip m en t limit s  oppo rt uni ti e s  f o r  p r ac ti ce  a t
a ll  g r ad e  leve ls .

5 .  St uden t  de m on st ra te s
respon si b le pe rs ona l
behav io r .

GA P:  15 % of  s tuden ts  r epo r t be ing  bul li ed  o r  even  h it  a t
r ece s s .

6 .  St uden t  de m on st ra te s
r espon si b le s oc ia l
behav io r .

GA P:  15 % of  s tuden ts  r epo r t be ing  bul li ed  o r  even  h it  a t
r ece s s .



Formula For Success
Template PEP

• PROJECT ABSTRACT (1 page overview)
• PROGRAM NARRATIVE
• I.   Need
• II.  Significance

III Quality of Design
IV Quality of Project Evaluation

• BUDGET
• BUDGET NARRATIVE
• ASSURANCES
• Standard Form 424B
• ED Form 80-0013
• Standard Form LLL
• ED Form 80-0014
• APPENDICES
= 30-50 pages



Formula for Success
Need = Data

Fitness Event Aerobic 
Capacity

Body 
Comp

Abdominal 
Strength

Trunk 
Extensio
n
Strength

Upper 
Body 
Strength

Flexibility 

Gr. 5  
Combined 23.5% 28.9% 9.1% 11% 13.6% 22.7%

African 
American 22% 31.1% 11.1% 24.4% 13.3% 22.2%

Hispanic/
Latino 26.5% 37.8% 13.8% 7.1% 15.8% 21.4%

White 23% 24.9% 7.6% 11.2% 13.6% 23.8%

Asian/Asian 
American 19.3% 28.1% 15.8% 8.8% 12.3% 15.8%

Filipino/Filipi
no American 23.7% 23.7% 7.9% 18.4% 13.2% 15.8%

Saugus Union Elementary School District
District Fitnessgram Results

Percentage of students outside the Healthy Fitness Zone (HFZ)



Formula for Success
II. Significance

a. The likelihood that the proposed project will result in system change 
or improvement.
The simplest way for children to stay fit is to maximize the time they 
spend actively on the school playground, as children are more likely to 
engage in moderate and vigorous physical activity, where they are free to 
interact with their play area and their peers (Pate et al. 1996).

– Through the promotion of daily physical activity through classroom and recess activities 
and through nutritional information and education to help maintain healthy lifestyles, the 
district curriculum will provide guidelines for a comprehensive approach to healthy living 
strategies.

– With all the components in place – curriculum, equipment, and teacher training

• Teachers will have the necessary skills and training to deliver a quality physical 
education program, 

• This program will support student’s achievement toward state standards and healthy 
lifestyles, and

• Students will have increased opportunities to be physically active in PE, recess and 
after school opportunities.



Formula for Success
II. Significance

• b The importance or magnitude of the 
results or outcomes likely to be attained by the 
proposed project, especially improvements in 
teaching and student achievement.

• The strategy of “changing the environment rather than changing the individual” has 
received much notice by researchers looking at an effective intervention for the ever 
growing trend toward childhood obesity.  Changing the environment (adding 
numerous and attractive markings), in addition to sequential instruction of skills, is a 
strategy that brings about the changes needed in our current program and will result in 
increased activity and quality of instruction for students.  The new opportunities for 
participation, as opposed to watching, will promote healthy physical fitness life styles.  
To have change, the students must first be able to see the need for change.  Through 
the use of  pedometers, students will be able to record and see their own individual 
level of activity.



Formula for Success
Quality of Project

a. The extent to which the proposed activities constitute 
a coherent, sustained program of training in the field.

Professional development for all teachers will be 
provided.  Teachers will be required to take 15 hours 
of professional development concerning physical 
education and use their knowledge to advise and 
teach students on the importance of health and 
physical education. 



Formula for Success
Quality of Project

Curriculum with
Fitness Emphasis

Integrated Curriculum with Motor Skill Development and
Wellness Instruction
• Perceptual Motor Development Program
• Dynamic PE
• Play Hard, Eat Smart Program

Teacher Training Training Materials
• Face to Face Training
• On site coaching as needed
• Involvement of all teachers 

Equipment and 
Facilities

• Peaceful Playgrounds Equipment Package
• Perceptual Motor Development Equipment Package
• Dynamic PE Equipment Package

100 games and motor skills markings permanently available

Assessment & 
Evaluation

• Pedometers
• Fitness Gram
• Teacher Surveys
• Clark Motor Skills Inventory



Formula for Success
Quality of Project

Professional Development
Training Grade Levels

Who
Key Topics Time

Dynamic PE Teachers
 Grades 3-6

-Emphasis on healthy
lifestyle though
activity
-Motor skills

2  half days

Perceptual
Motor
Development

Teachers K-2 -Motor skill
development
-social and
personal skills

2 half days

Peaceful
Playgrounds

All Teachers
Yard Aides
Administrators

-Social skill
development
-physical activity

1/2 day

Play Hard Eat
Smart

All Teachers and
Administrators
Parents Invited

-healthy eating
-food pyramid
-increase leisure
activity

After school
trainings

Program
Overview

Administrators
Board Members

-PE links to
academic success
-Heart Program
Goals and Objs.

1 hour



Formula for Success
Quality of Project

– b.  The extent to which the design of the proposed project reflects up- to-date 
knowledge from research and effective practice.

• RESEARCH
• The Peaceful Playgrounds Program has demonstrated and been recognized 

as a promising practice by various professional associations and educational 
groups – a further indication that systemic change has occurred in schools 
that have previously implemented the programs.  The Golden Bell Awards 
program promotes excellence in education by recognizing outstanding 
programs in school districts.  This award program contributes to the 
development and evaluation of curriculum, instruction and support services 
by “seeking out and recognizing sustainable, innovative or exemplary
programs” which have been developed and successfully implemented by 
California teachers.



Formula For Success
.  Quality of the Project Evaluation

• a.  The extent to which the methods of evaluation include the use of objective  
performance measures that are clearly related to the intended outcomes of the 
project and will produce quantitative and qualitative data to the extent possible.

P er f orma n c e
Mea su res

P er f orma n c e  Ou t c ome s Da t a t o b e  Co ll ec t e d

I ncr e as e  by 5% t he nu m be r  o f
s t ud e nt s  w ho  m ee t or  exce e d  6  f it ne s s
s ta ndard s  f o r  t he ir  g r ade  l eve l  by  M a y
2005 .  St a t e St and a rd 3

D i s tri c t  Fit ne s sg r a m
r esu lts  M ay  2005 .

I ncr e as e  by 10% t he st eps  t aken  by
s t ud e nt s  i n  phys i c a l ac ti v it y i nc l ud i ng
P E , r ec e ss and a f te r schoo l ac ti v it y by
M a y  2005 .
St a t e St and a rd 4

P edo m e t e r  r ead i ng s
m on t h l y p r e -  and
pos t-im p l e m en t a ti on
o f  new  cu r r ic ulu m,
tr a i n i ng and  m ark i ng s .
P r e - St ep  coun t s  i n
Oc t.  2004  and P o st
s te p coun ts  i n M ay
2005 .

I ncr e as e  m o t or  sk ills  m a r k i ngs  and
p l ayg r ound a ct iv it y  m ark i ng s  by 15%
by  Dece m be r  4 ,  2004 .
Con tri bu t es  t o St a t e  S ta ndard s  1 , 2,3 ,
&  4 .

Pl ayg r ound m a r k i ng
a s se s s m en t i ns tr um e n t
r eco r d i ng m a r k i ngs
p r e a nd  pos t.

Dec r e a se by  2 %  t he  nu m be r  o f
s t ud e nt s  w ho  f a ll  ou t s i d e  o f  t he
r eco mm ended  B M I sco r e
St a t e St and a rd 2

D i s tri c t  Fit ne s sg r a m
r esu lts  M ay  2005

#  1
T he pe r cen ta ge o f
s t ud e nt s  a c ti ve l y
pa rti c i pa ti ng i n
P E  ac ti v iti es  w ill
i nc r ea s e.

Dec r e a se t he %  o f s t uden t s  be i ng
bu lli ed a t r ece s s by  7 %  by  May ,
2005 .
St a t e St and a rd s  5 &  6

St uden t  w ritt en
su r vey s .



Formula For Success
.  Quality of the Project Evaluation

Incr e as e  p re -  and  pos t-t es t sco re  by
25 %  ind ica ti ng  ga in in  s tuden t
know ledge  o f  nu tr iti on  and h e a lt hy
ea ti ng ,  ben e fit s  o f  r egu la r  phy si ca l
ac ti v it y by  M a y  2005 .
St a te St and a rd 3

D is tri c t  c ons tr uc ted
pape r and pen ci l
a s se s sm en t
con st ruc ted  on Pl ay
Ha rd E a t S m a rt
P rog ra m.

Incr e as e  p re a nd  po s t tes t sco re  by
25 %  ind ica ti ng  te ache r s ’ know ledge
and  con f id e nce in teach ing  concep ts
o f  nu tri tion  and  f it ne s s and  the ir
ab ilit y to  i mp le m e nt e f fe c ti ve
phys ic a l edu c a tion  p rac ti ce s  to
ins tr uc t  st uden ts  t o St a te  S ta ndard s  a s
de m on s tra ted  by w ritt en s u rvey by
M a y, 2005.
St a te St and a rd 1

P ape r  a nd  P enc il
su rvey  re gard ing  P E
sp e c ia li s ts /te a che r
con fi dence  i n tea c h ing
conc e pt s  in  nu triti on ,
fi tn e ss , and  m o to r
sk ills  ins tr uc ti on
nec e ss a ry to in s truc t
s tud e nt s  in  m ee ti ng
St a te PE  St anda rd s .

R e co mm ended a moun t o f  sp e c if ic
equ ip m en t di st ribu ted  t o e ach  s choo l
s it e  t o in s ur e  ac ti v it y a nd
ins tr uc ti ona l  ma te ria ls  av a ila bl e .

P ro je c t da ta  r ece ip t  o f
pu rchas e d  equ ip m en t.

70 %  o f  st uden ts  w il l acqu ir e  sk ill s
towa rd St a te  St anda rd 1  in  P E  as
de m on s tra ted  by st uden ts  sco ri ng in
the  40-52  ra nges on  the  C la rk M o tor
S k il ls I nven to ry d e mon st ra ting
acqu isit ion  o f  funda m en ta l  m o to r
sk ills .
St a te St and a rd 2

St uden t’s r e s u lts on
C la rk  Mo to r  S k ill s
Inven tory .

#  2
P ro fe s s iona l
deve lop m en t and
cu r ric ulu m
m a te ri a ls  so  t ha t
teach e rs r ece iv e
tr a in ing to
ins tr uc t st uden ts
in m e et ing  s ta te
s ta ndard s  in  P .E .

80 %  o f  PE  s pec ia li s ts , t eache rs  and
ya rd a id e s to pa rti c ipa te in  15 hou rs
o f  p rof e ss ion al  deve lop m en t
ac ti v iti es .

Si gn in  shee ts  a t
p rofe s s iona l
deve lop m en t
ac ti v iti es .

P er f orma n c e
Mea su res

P er f orma n c e  Ou tc ome s Da t a t o b e  Co ll ec t e d



Formula for Success
Budget

1. Perso nn el
4.  Pro ject D irec tor and  P rog ram Secret ary
3.  Saugus  Un ion Schoo l Distri ct

Gra nt Inkind

$50 ,000
2. Fring e B enefits $15 ,000
3.  Trave l

3.  Trav el for  gr ant d irec tor  and  repre sen tative
             Attendance a t requ ired meeting  in D C

4.  Trav el expen ses for  tra iners

5,310

2,000
4.  E quipm ent

5.  Percep tua l Mo tor Dev elop men t P rog ram $1,200  per  site
14 /sites

6.  Percep tua l Mo tor Dev elop men t Equ ipmen t $3300 pe r site
14  sites

7.  Dyna mi c P E Te ache r Tex ts  $90   pe r teache r/  12  teache rs
/14 sit es

8.  Dyna mi c P E Equ ipmen t Pack  $4765  /14 site s
9.  Peac efu l Playground s K it  $1200  / 14 sit es
10.  Peac efu l Playground s Equ ipm ent Pack s  $2400  /15  sites
11.  Pedo meters  $30  30x 14  sites

16 ,800

46 ,200

15 ,120
66 ,710
16 ,800
33 ,600
12 ,600

1.  Su ppli es
4.  Paint, pa int machin e, rag s, cha lk line, measu ring tape and

supp lies for pa inting  mark ing s  $250  / 14  sites 3,500
2.  Co nt rac tua l

5.  Eva lua tion con sultan ts     100 h rs at $40  hr
6.  Independen t Facilita to r fo r Advi sory
7.  Sti pend for site coo rdina tor  $2000 / 14 sit es
8.  Percep tua l Mo tor Tra ining s  $1500  / 14  sites
9.  Dyna mi c P E Trainings   $1500  /14 day s
10.  Peac efu l Playground s Train ing s  $1500 /14 site s

4,000
1,000

28 ,000
21 ,000
21 ,000
21 ,000

7.  Con struct ion
8.  O th er  - Pri ntin g,  phone, mee tin g fac ili ties, utiliti es , m aili ng s $5 ,000
9.  To tal  Direc t Cos ts
10 .  I nd irec t Co sts 3%  of tota l 13 ,459
11 . T rainin g st ipends  for teac hers
1.  Teache s w ill receive sti pends  fo r af ter schoo l t ra ining  or  sub

relea se tim e $28hr / 15 hou rs ti mes /320 teach ers

134 ,000

12 .   To tal 462 ,099 $70 ,000



Activity
Practice Makes Perfect

• Review Webb City Grant Evolution



Progra m  Nar rat ive

G oa l #1 :  T o de si gn and  deve lop  standa rdized  ins truc tiona l un its th at d ir ec tly targe t

stud ent ach iev ement in relation ship to the  M is sou ri  Show -M e St anda rds . (NOT

CO V ER ED  BY  GRAN T  FUND S)    Doe s no t pay for cu rri cu lum  w rit ing  – w ill  pay  to

enhan ce cu rri cu lum .

Ou r cu rr en t cur ri cu lum  focus es on  tea m and  ind ividua l/dua l spo rt s, dan ce, spo rt s sk ill s

and  l ifetim e fitne ss w ith a  strong emph asis on kno w ledge  of rules and h istory.   The

Phys ical Be st  p rog ram  w e intend to inco rpora te , w ill prov ide ins truc tion and

deve lop m en t i n cogn iti ve  concep ts  o f phy si ca l fit nes s that w ill  he lp suppo rt  a  hea lthy

li festyle and targe t our  state stand ard s.  Even though  we  fe el  the re is s om e v alidity to

teach ing  spo rt s sk ill s, w e want to dev el op a  new  cur ri cu lum  to directly targe t ou r st ate

sta ndard s.

We  will  inc rea se the nu m be r o f st uden ts tha t sco re in the top  two  ca tego ri es   (WHA T

AR E TH EY? )on  th e yea rly MA P (M is sou ri  A ssess me nt  P rog ram) .

We  w ill  dev elop (NOT  COV ERED W ITH G RAN T  FUND S)and teach  inst ruc tiona l

un its on nu trit ion al  conc epts and  how  exe rcise  on ae robi c  m ach ines w ill  bene fit  body

co m po sition .

We  w ill  m ea sure and  m on itor  all  phy si ca l educa tion st uden ts'  fitne ss leve ls by u si ng

the  Fitne ssg ram prog ram  to t rack  all co m ponen ts of  phys ic al fit nes s.  Sam e does  no t pay

for  deve lop ing cur ri cu lum  -   W e w ill enhance  the  cur ren t cur ri cu lum  by  offe r uni ts  on

… .

We  will  co llect fitness da ta fo r 3 con secu tive  yea rs on a ll phys ica l educa tion  studen ts

to d etermi ne  effe ct iv enes s o f this  p rojec t.



Goal #2 :  To p rovide p rofessiona l dev elopment oppo rtun ities for phy sical edu cation and

hea lth teache rs that align curriculum to these state standa rds.

Teache rs will attend  the AAPHERD (American Alliance for Phys ical Edu cation,

Hea lth, Recreation,  and  Dance ) confe renc e to receive instruc tion in hea lth and phy sical

educ ation related instruc tion.

Teache rs will condu ct wo rkshop s for hea lth and phy sical educa tion teache rs in the

district to upda te cur riculum and alignED it to state stand ards.

We will wo rk in coope ration w ith Missou ri Southern State Univer sity to

PARTICIPATE IN A  WOR KSHOP ON CUR RICULUL AL IGN ED TO STATE

STANDARD S. ………. conduc t a work shop  for the purpose  of aligning our cur riculum

to these s tate standa rds.  ALIGNING AC TIVITY IS N OT COV ERED.

We will condu ct wo rkshop s for all ????? HS, MS OR ELEM???staff on how to use  the

equ ipment and safety p rinciples.

We will wo rk in coope ration w ith a certified nu triti onist who will provide a teache r in-

service abou t the importance  of nutrition and d iet.

Phys ical educ ation and h ealth staff will con tinue to improv e (NOT  IMPROV E BUT

ALIGN )curriculum by attending  up-to-date con ference s on f itness and  health.

Goal #3 : To i mprove  studen ts' fitnes s leve ls by  incr easing the qua lity and qu antity of

individua lized  phys ical activities with the purchas e (NO T WITH P URCHA SE OF BUT

THROUGH THE USE )of techno logy-based  monitoring and exercise equ ipment.

We  will increa se student motiva tion by providing incentives for s tud ents
(INC ENTIVES ARE NOT COVERED IN T HE GRAN T A S PECIFICAL LY
REFERRED T O AS AN EXEM PT EXPENSE)to log more  befo re or after school
hours in the Cardinal Fit for Life Wellnes s



S ara h ’ s r ev i s i o n . Sh e as k m e to wr it e th e ab st rac t  a nd int ro d u c t i o n . I a ls o s e n t h er
a  sa m p le o f  th e e le me nt ary  gra n t  a n d  to ld h e r  t o  fe e l f ree  to  c u t  a nd  p as t e  a n y o f  it .
I  h ave hi g hli g h te d t hin gs  we  p r ov i d e d in h er  rev i s i o n.

AB ST RACT

T h e  We bb  C it y R - 7  S c hoo l D i s t r i c t  ( WC S D )  a dd re s se s  ph ys i ca l e du cat i o n for  i t s 988

9 t h  t h ro u g h  12 t h  t h ro u g h  hi r in g 2  p hy si ca l  e d u ca ti o n  sp ec i a li s t s .   S tud e n t s a t  th e  h i g h

s c hoo l are  re qui re d  t o t a k e  1 yea r  ( se m e s te r ?) of ph ys i ca l  e d u ca ti o n .

We bb  C it y e s t a b l ish e d  a  k ind erga r te n sw im m in g  p r ogram year s  ago w i t h  t h e  goa l

t ha t a l l  o u r c h ild re n wo u ld  h ave a t  le as t  th e b a s ic s k ills t o s tay af l oa t  a nd tr e ad

wa t er  u ntil s omeo n e  co uld  co m e  to  t h e ir a id e ,  so n o n e o f  o u r  c hild re n  wo uld  b e  a

d row nin g v i c ti m .

W it h  m ore th a n  o n e  t hi r d of  M i s s ou ri  hi g h  s c h ool  s tud e n t s n o t  p ar ti c ip at in g

reg ul ar l y  i n  p hy si ca l  a c t i v it y,  a n d  w i t h  t h a t  p ar ti c ip at i o n d r op pin g f ro m  73%  o f

nin t h g r ad e  s t ud e nt s t o  56% o f  12 t h  gra d e s t ud e nt s ,  we h ave e s t ab lis h e d a  goa l f or a ll

hi g h  s c hoo l s e n i or s  t o  gra d ua t e  w i t h  t h e  k now le dg e  a nd  und ers t a ndi ng  o f  th e

im po r ta n ce  o f  ph ys i ca l act i v it y a nd  nut r i t i o n to  e n a bl e th e m  t o l ea d a h a p py ,

h ea lt hy  l eve l of  l i f e ti m e fi t n e s s .

B uildi ng  up on  ex i s tin g e ff or t s ,  WC S D  p r opo s es t o ex p a nd/i m p rove  i t s c u r re n t

ph ys i ca l e d u c at i o n  p rog r am at t h e hi g h  s c h ool  l eve l by  in crea si ng  p hy si ca l  a c t i v it y

o pp ort uniti es  an d b y p rov idi ng  t ra in in g  i n  in d i v idu a l  ph ys i ca l as s es s m e n ts ,

ind iv idu a l  fi t n e s s pl an nin g,  a nd  in crea s e d  o pp or tu n iti es  f or s t ud e nt s  to  b e m ore

ac ti ve b o th  du r in g ph ys i ca l e du cat i o n c l as s , as we ll  a s , af t er  sc h oo l,  in  o r d e r  t o

in crea s e  p rog r es s  t owar d  Mi sso u r i S c h oo l  I m p rove m e nt  St an d ar ds .  ( SS)

T hese  p r oj e c t  goa ls  w e re s e le c t ed b a sed on  a  t each e r and  a d m in ist ra t o r needs

a s se s s m en t,  wh i ch  i den ti f i ed  a  s i gn if ic an t  ne e d  t o  prov i de  t eache r t r a i n i ng  and r e s ourc e s

t o p r ov i de  a h i gh  qua lit y phy s ic a l  edu c a ti on p r ogr a m ev i denc e d  by  t wo key  goa l s :

•  T o i nc r ea s e  t he  pe r cen t age  o f  s tud e nt s  a c ti ve l y pa rti c i pa ti ng i n  P E  ac ti v it i e s ,  and

•   To in c re a se t he p e rc e n t age o f s t uden t s  who  m a ke  p r og r es s  t owa r d  S t a te  St anda r ds  i n

P E .



Webb City High School 9th grade physical education students
Average body fat composition tested

Body Fat Composition
Averages

9th Grade Girls 9th Grade Boys

    28%        20%
According to “Promoting Healthy Weight in Missouri’s Children: A Guide for schools,

families, and communities, 2003, “More than one-third of Missouri high school students

do not participate regularly in vigorous physical activity.  Regular participation in

vigorous activity drops from 73% of ninth grade students to 56% of twelfth grade

students.”  Missouri Youth Risk Behavior Survey, Missouri Department of Elementary

and Secondary Education, Jefferson City, 2001.  With this in mind, we want to

incorporate a fitness unit in the Cardinal Fit for Life Wellness Center (CWC) as part of

our 9th grade curriculum.  Students will then be familiar with and more apt to use this

fitness equipment in later years.



Evaluation
Goals Objectives Performance

Outcomes
Data to be Collected

#1  To improve
performance on
Fitnessgram
assessments

100% of the physical
education students will
actively participate
within their target heart
rate range for all
aerobic activities.
Heart rate monitors will
be used.  Increase 10%
number of steps taken
during activity.

All physical education
students will be in the
healthy fitness range in
4 out of the 5 categories
tested, including body
composition, flexibility,
muscular strength,
muscular endurance,
and cardiorespiratory
endurance.

Data will be collected every nine
weeks. District Fitnessgram results
May 2005.
Digi-walker pedometers will be
used and pre-test data collected in
October of 2004 and post steps test
taken in May 2005

#2  To better pulse
recovery rates and
resting heart rates

100% of the physical
education students will
test and record their
heart rates throughout
the school year

All physical education
students will reduce
resting heart rates by
3% and pulse recovery
rates from their pre-test
to post-test.

Data will be collected at the
beginning of the school year and at
the end of the class term.

#3 Junior high and high
school non-physical
education, physical
education students, and
staff will participate in
before and after school
hours in the CWC in
addition to use during
class time.

The CWC will be open
every day before and
after school for
community members,
staff, and students.
Including 8 weeks in
the summer.

30% of non-physical
education students,
physical education
students, staff will
participate in before or
after school hours in the
CWC.  Community
members will
participate in the CWC.
This number will
increase 5% each year
for 3 years.

Data will be collected every month
throughout the school year.
Non-physical education students,
staff, and community members will
be tested on fitness assessments,
blood pressure, and resting heart
rates.

#4  To improve scores
on scoring guides of
personal fitness
program and written
assessments

100% of physical
education students will
improve on assessments
throughout the school
year.

All physical education
students will pass with
at least an 80%
throughout the class
term on scoring guides
and written assessments

Data will be collected at the end of
the class term Results May 2005.
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